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Let Us Run the Race—Our Hope Is in Community

 “. . . let us throw off everything that hinders and the sin that so easily entangles, 
and let us run with perseverance the race marked out for us” (Hebrews 12:1).

Years ago, during the United States Special Olympics, viewers were 
brought to tears during the 100-yard dash. When the starter’s gun sounded, 
the runners, most of whom had Downs Syndrome, took off down the 
track. About midway through the race, one young boy stumbled and fell, 
sprawling on the track. 

The crowds who were present, and the millions who were viewing, looked 
on in sympathy. The spectators were given an unforgettable lesson in the 
power of community by the runners they watched that day. One by one, 
the young runners stopped running and went back to the fallen boy. After 
helping the boy to his feet, the crowd of runners started again toward the 
finish line, crossing it together arm-in-arm.

Scripture speaks of how we are running this race of faith. It’s not a solo 
event, but a team relay where each of us is being encouraged by others 
toward love and good deeds (Hebrews 10:24). Our Hebrews 12:1 text is 
clear; it does not say “let you run,” but rather “let us run!”

 � A significant measure of the hope God has in mind for you is to be 
received in relationship with others, but our self-reliance can hinder 
this blessing. 

 � A significant measure of the hope that others need is to be shared in 
relationship with us, but our self-focus can hinder this blessing.

 � Just as hope is found in the Person of Jesus and the truth of His Word, 
God’s design is for hope to be freely given and received among His 
people.

“I pray that the eyes of your heart may be enlightened, so that you may 
know what is the hope of His calling, what are the riches of the glory of His 
inheritance in the saints” (Ephesians 1:18).

OUTLINE:

 � Sharing Hope with One  
Another Empowers Our Running

 � Running Our Hope-filled Race 
Transforms Us

 � We Run from Our Inheritance

KEY TRUTH:

Just as hope is found in the Person 
of Jesus and the truth of His Word, 
God’s design is for hope to be 
freely given and received among 
His people.

We find hope in Jesus, who provides.

Watch the Special Olympics race 
here.

https://www.youtube.com/watch?v=v1qtv7uKUlY
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L -2  Listening to and hearing God  
for direction and discernment

A pastor of a large church, with significant Kingdom impact, was recently 
asked about God’s obvious blessing upon their worldwide ministry. The 
conference attendees, expecting to hear about strategies and projects, 
planning and delegation, were surprised to hear the pastor’s personal 
ministry of hope. The pastor described his Friday morning, “startling love” 
phone calls as followed: 

Every Friday morning, he drives to the church and asks the Lord, “Lord, 
on my twenty-minute commute, would You remind me of a few people 
in this church for whom I am especially grateful?” When he gets to the 
church, he spends the next two hours just calling, texting, or emailing 
those saints and saying something like, “On my drive in this morning, I 
was reminded by the Lord how blessed we are to have you as a part of 
our community, and I just wanted to call and tell you. Have a blessed day! 
Goodbye.”

Can you imagine that people are shocked by this kind of contact? Like 
many believers, they probably think, “If anybody calls me from the church, 
it’s usually because they are going to ask me to do something or to give 
money.” Sadly, what many Christians expect to hear is, “I’m so glad God 
sent you to our church. By the way, we need help in the nursery,” or “We’re 
looking for someone to sing in the choir.” Yet by offering sincere expressions 
of love and appreciation without making high-pressure requests for  
assistance, this pastor has captured the possibilities of Christ’s startling 
love, which ministers hope.

Experience Scripture: Speak Lord—We Listen

Pause quietly and invite the Lord to enlighten hearts to better understand 
the privilege and empowerment of Christ’s Body, the Church. 

Pray young Samuel’s prayer from I Samuel 3:8–9, “Speak, Lord, Your servant 
is listening.” Speak to me Lord about running this race among Your people 
—with Your people.

II. Sharing Hope Is Our Calling 

“Freely we have received, therefore we freely give” (Matthew 10:8). 

At different times, Jesus declared to the disciples, “I am the light of the 
world” (John 8:12), and “You are the light of the world” (Matthew 5:14). 
The disciples must have found this paradox confusing. Perhaps there was 
some point, in an attempt to clarify the matter, that they asked Him:  
“Master, are You the light of the world, or are we the light of the world?” 
Jesus would have responded, “Yes!”

Encountering God’s love in one another is a significant aspect of how 
hope becomes contagious. As we encounter God in and through other 
believers, transformation takes place, and hope is spread. This is why 
genuine community is not optional; it is a necessary ingredient for the 
spiritual health of every believer!

The Ministry of Real Fellowship: To unravel the mystery of genuine fellow-
ship (Greek: koinonia), we will begin with a familiar passage: “And my God 
will meet all your needs according to His glorious riches in Christ Jesus” 
(Philippians 4:19).

 Colossians 3:16 Moment: 

“Let the Word of Christ dwell 
deeply in you . . .” (Col. 3:16).

Pastor/Teacher: Consider talking 
about your own ministry of  
startling people with love. 

You won’t be sharing this as a way 
of “boasting,” but as an  
encouragement to others. 

Without sharing names, tell about 
a recent time when your initiative 
to care ministered hope to others.
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P-3  Discerning the relational needs of others 
with a heart to give of His love

First, it is noteworthy that Paul’s expression, “my God,” is rare in the New 
Testament. It is almost as if Paul, by using the phrase, “my God,” is brag-
ging on the Father. He seems to be excited to declare that his God is a 
God who meets needs. Perhaps he is saying: 

 � If you have a “sin-inspecting God” who is always trying to catch you 
doing something wrong, I am sad for you because my God—the real 
God—is seeking to meet your needs!

 � If you have a “disappointed God” who is constantly communicating 
that He is disappointed with you, I am sad for you because my God is 
longing to meet your needs! 

 � If you have a “distant God” who does not even seem to notice you, I 
am sad for you because my God notices and cares for even the birds 
and the flowers—and much more so for you!

Paul’s God is a “need-meeting” God, but where are the “glorious riches”?

We might imagine that God has His “glorious riches” hidden away in 
heaven in a big cabinet, closet, or safe. And when you and I are in need, 
the Holy Spirit mysteriously unlocks the source, takes some of the riches 
of His glory, and somehow “zaps” us with them. We might imagine that if 
we were hurting and in need of comfort, we could pray, and God would 
zap us with comfort. If we were discouraged, we would seek after Him in 
faith, and God could zap us with encouragement.

There is no doubt that the Holy Spirit does directly bless us with comfort, 
encouragement, and other blessings. But let’s take another look at  
Ephesians 1:18: “I pray also that the eyes of your heart may be enlightened.” 
Pause to consider the next words, “. . . in order that you may know what is 
the hope of His calling . . . the riches of His glorious inheritance in the saints.”

Engage Fellowship:

“I pray that the eyes of your heart may be enlightened, so that you will  
know what is the hope of His calling, what are the riches of the glory of His 
inheritance in the saints” (Ephesians 1:18).

Pause with another “Runner”—another Jesus follower—asking the Holy 
Spirit to fix your heart on the words, “in the saints.” Many of God’s glorious 
riches are already in His saints! If you need acceptance in the midst of your 
self-doubt, He often desires to give acceptance through His people. If you 
need encouragement, care, or affirmation when you grow weary in well-
doing, God will often provide through His body. It is still His acceptance, 
His encouragement, His care, but God wants to share them with you by 
expressing His glory through His Church. Together ask God that we might 
be a people who freely give to one another from the depths of His grace 
and love. The same Jesus who longs to meet us in worship and prayer also 
wants to bless, encourage, and change us as we encounter Him in others. 

Pause now and pray together, asking to become discerning of needs in 
the lives of people around you as you express your giving heart.

How do we encourage one another to run the race?

“Each one should use whatever gift he has received to serve others, faith-
fully administering God’s grace in its various forms” (1 Peter 4:10).



4 .com

M-1  Imparting the gospel and one’s very life  
in daily activities and relationships,  

vocation and community

 � God’s glorious riches are simply dimensions of His grace that we  
“administer” as we serve others; they are facets of His grace that we 
live out in various forms. These riches include God’s acceptance, en-
couragement, comfort, support, etc. God’s riches are things that we all 
need—things which we often receive through others, but which are 
ultimately from God. Therefore, if we experience another’s acceptance 
in the midst of failure, they have administered a gift of God’s grace. If 
we receive comfort in our pain, we’ve received a form of God’s grace, 
and our hope is restored.

“And let us consider how we may spur one another on toward love and good 
deeds” (Hebrews 10:24).

 � When we come together in community as parts of the body that are 
all “attached” to Jesus Christ, the Head, we must avoid comparisons 
of knowledge: “How much do you know versus how much do I know” 
(See I Corinthians 12:13–27, Ephesians 1:22). We must avoid thoughts 
of: “I wonder if I can impress my small group?” Instead, we must gather 
in small groups with this motivation: I am bringing God’s glorious 
riches into our place of meeting, in order to serve others with those 
riches so that hope might be encouraged, and that others might run 
the race set before them with power and honor.

Experience Scripture: Speak Lord—We Listen

Pray again young Samuel’s prayer, “Speak Lord your servant is listening”  
(I Samuel 3:8–9) then pause to listen. 

Think about some of the contexts in which you can give to the needs of 
others. Could there be someone in your daily activities and relationships,  
vocation and community who could benefit from you being a good 
steward of God’s riches? Is there someone in your small group who could 
benefit from the acceptance you have received, the support that the Spirit 
of God has given you, or the encouragement with which God has blessed 
you? Speak Lord—I’m listening. Pause quietly and listen for specific people.

As you fellowship with God and dwell in His Word, the Spirit may take 
a particular thought or passage of Scripture and encourage your heart, 
motivating you in gratitude to share it with others. As we come to under-
stand true fellowship, we will realize that such encouragement is not only 
for us, but is meant to be shared with others. 

III. Running Our Hope-Filled Race 

“. . . so that you may know the hope of His calling” (Ephesians 1:18).

You and I have a calling on our life and part of its mystery is that it relates 
to being a good steward of the “glorious riches” within us! 

“Freely you have received . . .” (Matthew 10:8).

This scripture urges us to be mindful of all we have received from God. As 
we reflect on God’s riches, we will soon realize that we are being blessed  
beyond what we could ask or think (Ephesians 3:20). If we take time to  
reflect, we will see how we have freely, routinely received from God 
through our walk with Christ, through His Word and through His people! 
Additionally, as we receive God’s gifts through a relationship with other 
people, God makes us more like Jesus. The challenge to receive strikes at 

 Colossians 3:16 Moment: 

“Let the Word of Christ dwell 
deeply in you . . .” (Col. 3:16).

Pastor/Teacher: Share your own re-
cent example of being impressed 
to share this love with:

• Another Jesus follower
• Someone who needs Jesus
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our self-reliance and prompts humility. “The eye cannot say to the hand,  
‘I don’t need you!’ And the head cannot say to the feet, ‘I don’t need you!’” 
(I Corinthians 12:21). Humility, instead of pride, is the pathway to continued 
grace, and it is humility that marks us as a Christ-follower (James 4:6,  
Matthew 11:28–30).

“. . . freely give” (Matthew 10:8).

True fellowship requires that we not only receive of God’s glorious riches, 
but that we share His multi-faceted grace with others. We participate in 
the Spirit’s work of making us more like Jesus not just by “freely receiving,” 
but also by “freely giving.”  This might involve:

 � Accepting those who are very different from us, sometimes in spite of 
their faults and failures (Romans 15:7)

 � Comforting others by hurting with them, refraining from giving 
advice, pep talks, or pat assurances that God will “work things out 
for good”. Like Jesus wept with Mary in the midst of her pain, we can 
demonstrate tenderness and compassion to others. Freely giving 
might include the simple power of our presence, a few compassionate 
words, or tears shed during a kind embrace (2 Corinthians 1:3, 4; John 11:35).

 � Giving attention and care to those who inconvenience us, interrupt 
us, or in some way present themselves as distractions in our path  
(1 Corinthians 12:25, 26)

A Community of Hope Vision: 

Each of us has been blessed, encouraged, supported, and comforted 
through significant people in our life. We have freely received of God’s 
goodness and grace. Will you join in praying that we will become better 
known as a community of hope? May we be known for our “freely giving” 
to the needs of others, particularly those dealing with pain and loss.

As we are challenged to give to others, we may bump into the limitations 
and ugliness of our own self-focus—what Scripture calls “the flesh” (Gala-
tians 6:8). We then realize that the Spirit’s sanctifying, transforming work 
is our only hope of becoming like Jesus. We will not be able to freely give 
to others through our own self-effort. It will not be possible by our own 
might or power, but only by His Spirit (Zechariah 4:6). It will only be the 
“surpassing greatness of His power towards us” that enables a life of freely 
giving to others (Ephesians 1:19).

“And hope does not disappoint us, because God has poured out his love 
into our hearts by the Holy Spirit, whom he has given us” (Romans 5:5). 

Reflect on the verse above and consider: Who is it that God has given us? 
Not what He has given, but Whom? The Holy Spirit, Himself, has been 
freely given by the Father! It’s this outpouring of the Holy Spirit that fills us 
with love for other people.

Engage Fellowship:

Either privately or with a fellow “Runner,” pause during this time to give 
thanks. Be encouraged to express gratitude for how you have freely 
received of God’s Spirit and His outpouring of love that ushers in hope. 
Thank God and then ask the Holy Spirit to empower your heart to “freely 
give” to others. 

M-6  Bearing witness of 
 a confident peace and expectant hope  

in God’s Lordship in all things 
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Running our hope-filled race transforms how we see God.

Pause to ask God “who” it is in the traffic pattern of your life who needs to 
experience encouragement, comfort, acceptance, or support—through you!

“No one has ever seen God. But if we love each other, God lives in us, and His 
love has been brought to full expression through us” (1 John 4:12 NLT).

True fellowship, in which we genuinely love each other, enables the “full 
expression” of God’s love. This means as we experience God’s love through 
the love of others, we see Him as He really is. If we have misperceived God 
as “inspecting,” “disappointed,” or “distant,” then the experience of love 
among God’s people can transform how we see God! As we receive ac-
ceptance from others, we’ll be able to see the God of gracious acceptance 
(Romans 15:7). Through the comfort of a friend, we’ll be able to see the 
One who is “the Father of compassion and the God of all comfort”  
(2 Corinthians 1:3). 

Just as we receive this blessing of experiencing God through others, we 
are called to express His presence to others, giving testimony to His  
glorious riches in order that they might see Him more clearly and find 
added hope. We begin with those close to us and with followers of Jesus, 
and then extend this sharing of His love to others who need to know Him.

Sharing hope transforms how we see ourselves. 
“And God placed all things under his feet and appointed him to be head 
over everything for the church, which is his body, the fullness of him who 
fills everything in every way” (Ephesians 1:22–23).

We are His body, “the fullness of Him,” that is Jesus, the Head of the Church.

When we run our race with contagious hope alongside others, we can 
see the character of God more clearly. When we experience contagious 
hope, we can see our true identity with more certainty. Our world often 
propagates the lie that, “Who you are is determined by your performance,” 
thereby keeping many in the bondage of performance-based worth. We 
may come to believe that: Who I am is equal to what I do. What evidence 
confirms the world’s lie?

In our culture, when we meet someone we say, “Hi, my name is…What’s 
yours?” And the most likely asked question that follows is, “What do you 
do?” Then, having exchanged answers, our self-focused flesh often begins 
to assess the next question, “How does what I do compare to what you do?” 

But how are we going to loosen the shackles of performance-based 
worth? How can we refute the world’s lie that our life’s value is tied to 
what we acquire, accomplish, and achieve?

The Spirit of God longs to change the worldly perspective of performance- 
based worth. Through genuine community, God’s Spirit desires to transform 
the way we see ourselves. Groups that are filled with contagious hope will 
provide opportunities to break the bondage of performance-based worth 
because loving relationships affirm our identity as “God’s beloved.” And 
when we have received confirmation of our true identity as recipients of 
His grace, He sends us forth as ambassadors of this good news to those 
who do not know Christ. God’s declaration of our identity and unconditional 
worth is communicated as we bless people with His care and love, even 
though they, like us, have done nothing to deserve it.
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L-5  Living with a passionate longing  for purity  
and to please Him in all things

Encountering Jesus

“But God demonstrates his own love for us in this: While we were still sinners, 
Christ died for us” (Romans 5:8). 

God declared our infinite, unconditional worth at Calvary. Here is what 
breaks the bondage of performance-based worth. Pause to allow His 
Spirit to overwhelm you with the wonder of His love—unmerited,  
unstoppable, unlimited. Give Him thanks. His Spirit desires to empower 
your expression of this same love one to another. The testimony of the 
gospel is that your true identity is not determined by what you do. You 
and I could do nothing to merit being made part of His body with Christ 
as the head. Pause to give praise, to worship such a Savior. 

Sharing hope conforms us in Christ-likeness. 

When we run our race together in love, and when our hearts and lives 
have been tenderly knit together in fellowship, we will be free to lovingly 
share truth. During our experience of fellowship, we may need to share 
words that challenge, confront, and reprove. At times, some of the glorious 
riches we must share with others will be caring, yet honest words of  
correction. Christ shared gentle words of correction with the woman 
caught in adultery: “Neither do I condemn you . . . Go now and leave your 
life of sin” (John 8:11). Because of our love for one another, there will be 
times to share God’s loving correction and concern.

Experiencing Scripture

“Everyone who is fully trained will be like his teacher” (Luke 6:40). 

Imagine Christ standing before you—the only true Teacher (Matthew 23:10), 
the One who is love (1 John 4:8), the God of all comfort (2 Corinthians 1:3, 4),  
the One who is humble and gentle (Matthew 11:29, 30). Imagine that He 
invites you to become like Him, to express His life and love, to extend 
the light of His presence in a dark world. Our calling is to become “fully 
trained” in the life and love of Christ, our Teacher.

Though you may not fully know all the transforming work that will be 
needed in your life, consider yielding to Christ’s invitation. Offer the  
following prayer as an expression of your heart and your commitment to 
walk in caring and accountable community.

Lord Jesus, as You see those things in my character, behavior, or attitudes that 
are distracting to my expression of You, please bring others into my life to 
lovingly point them out. Please let Your Spirit prepare my heart to receive Your 
counsel, Your reproof, and Your correction from those whom You send. I want 
to be changed. I want to be more like You. In Your Name, Amen.

IV. We Run from Our Inheritance

“. . . the riches of the glory of His inheritance” (Ephesians 1:18). 

Paul’s letter to the Ephesians is filled with reminders of our inheritance. 

“. . . also we have obtained an inheritance, having been predestined  
according to His purpose who works all things after the counsel of His 
will” (Ephesians 1:11 NASB).

“. . . you were marked in him with a seal, the promised Holy Spirit, who is a 
deposit guaranteeing our inheritance until the redemption of those who 

 Colossians 3:16 Moment: 

“Let the Word of Christ dwell 
deeply in you . . .” (Col. 3:16).

 
Pastor/Teacher: Pause to reflect 
on how your own life has been 
blessed to walk with God’s people 
and how He has brought fellow 
saints into your life. 

Perhaps there has been a spouse, 
child, family member, friend, or 
even an enemy whom the Lord 
has involved to transform you. 

Has God involved this person in 
your life so that you have been 
challenged to conform in Christ-
likeness? 

Consider sharing about this part of 
your running your race. 

L-4  Rejoicing regularly  
in my identity as “His Beloved”
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are God’s possession—to the praise of his glory” (Ephesians 1:13–14).

It’s the wonder of such an inheritance that gratefully empowers our “freely 
receiving” and “freely giving” of Christ’s multi-faceted grace (Matthew 10:8; 
I Peter 4:10). As the Holy Spirit empowers us to draw upon this limitless in-
heritance of grace and love, provision is abundant and hope contagious!

From our Ephesians 1:18 text, we ask: How did the glorious riches get “in” 
the saints? Were they earned? deserved? or merited? Absolutely not! They 
were freely received! We have been made partakers of God’s glorious ac-
ceptance and encouragement, His compassion and support. Were these 
gifts obtained by our performance or the gift of divine grace? It’s only by 
His grace! It will be our gratitude for receiving these gifts that empowers 
and constrains us to become ambassadors of His hope for others. 

Encountering Jesus

Jesus with “all things in subjection” (Ephesians 1:22) is no better illustrated 
than in His miracles! Miracles such as:

 � Turning water into wine (John 2:1–11)

 � Walking on water (John 6:19)

 � Calming the wind and the seas (Matthew 8:23–27)

The list goes on and on . . .

And there is no better illustration of “freely receiving” and “freely giving” of 
His provision than Christ’s miracle of feeding thousands. 

“There is a lad here who has five barley loaves and two fish . . .” (John 6:9).

“Jesus then took the loaves, gave thanks, and distributed to those who 
were seated as much as they wanted. He did the same with the fish . . .” 
(John 6:11).

Pause quietly to picture Christ with eyes toward heaven, His hands open…

 � With one hand, He receives what is available—five loaves and two fish 
from a young lad.

 � With one hand, He gives freely and abundantly to the needs of all.

At times, this calling is to freely receive as He gives to you through  
relationship with others. At other times, He calls you to freely give to the 
needs of others. His inheritance toward you never runs out; His provision 
is without limit.

Quietly consider: What encouragement, care, support, or affirmation 
might you need in the midst of your struggles? Yield to the Holy Spirit 
within you. Would you open your heart to receive these gifts from Christ, 
the One who provides?

What acceptance, compassion, appreciation, or respect might you freely 
give to someone this week? Could you take the time to think of a specific 
name and then yield to the Spirit’s prompting? As you share His life and 
love, others will find hope in the Jesus who provides. 

This Jesus, who provides, Jehovah Jireh, is head of His church, and He has 
a hope-filled calling for you! (Ephesians 1:18)

M-1  Imparting the gospel and one’s very life  
in daily activities and relationships,  

vocation and community
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We find hope in a Jesus who provides. 

Treasures in the Darkness

Treasures in the darkness
Waiting to be found
Lost in dust and ashes
Jewels from the crown
In the back streets of the city
Lives are bought and sold
Some are only children
But their eyes are old

There are songs that wait for voices
Silent voices wait for songs
There are hearts without
A reason to sing
And we trample uncut diamonds
In the streets where love grows cold
 
Treasures in the darkness
Beauty in disguise
Wondering if they’ll ever
Live before they die
But each of them is precious
And every name is known
And each one has an angel
Before the Father’s throne

Chorus
 
Night is falling
And they hid away
Praying for the morning
A better day
Their eyes can shine like diamonds
There are stars inside their tears
A road from hell to heaven
A world beyond their fear

Chorus

Graham Kendrick 
Copyright © 1999 Make Way Music, 
www.grahamkendrick.co.uk
The “Greatest Story Ever Sung” music video used by permission, Millennium Chorus. 
Executive Director—Graham Ferguson Lacey; Graham Kendrick, Composer 

Music from the Millennium Chorus 
CD/DVD—The Greatest Story Ever 
Sung has been suggested for the 
Contagious Hope Church Resource Kit. 

We recommend these resources to 
you from award-winning  
composer, Graham Kendrick. 

You may find the audio or video a 
perfect companion for the weekly 
sermon or small group experience. 
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